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[6] Education and Research (ED) 
 
[6.20] Planning, implementation, monitoring and/or evaluation of  university governance  through the 
utilization of Information and Communication Technology (ICT) 
 

Stage Activities/Programs ICT Utilization Evidence Timeline 
Responsible 

Team/Departm
ent 

Planning The main areas of 
sustainability are 

determined for the 
research focus. 

Regulations on 
research 

management have 
been prepared and 
are being published 

interactively. 

Research-oriented 
documents are 

collected through 
software. 

Completed Research 
Office, 

Department of 
Information 

Technology and 
Rectorate  

Implement
ation 

Fund and support 
research projects on 

sustainability 

Bap 
coordinatorship 

Funding records, 
project reports 

June 2023 - 
May 2024 

BAP, Research 
Office 

Monitoring Research progress 
and publication 

output are 
monitored. 

Research 
monitoring tools 

are made available 
through an online 

system. 

Publication 
databases, 

progress reports 

Ongoing Research 
Office, BAP, 
Rectorate 

Evaluation The impact and 
quality of 

publications are 
evaluated. 

Citation analysis 
tools are provided 

through peer 
review systems 

web of science and 
Google Scholar. 

Impact assessment 
reports and 

citation 
measurements are 

made. 

Annually Research 
Office, 

Rectorate 

 

 



 

   
Academic Incentive System 



 

 
GTU Academic 

https://akademik.gtu.edu.tr/?languageID=2 

 
GTU Online Systems 

 

 

https://akademik.gtu.edu.tr/?languageID=2


 

Description: 

 Planning: Each year, the main areas of sustainability research are determined and communicated to 
researchers via email. National and international funds are provided for these research projects. It 
organizes and plans research activities. In order to manage funding proposals and ensure compliance 
with sustainability goals, research management is done online via the academic incentive system 
software. 

 Implementation: Funding and support are provided for sustainability research projects and 
researchers are informed via email by the Research Coordination Office in order to facilitate access to 
necessary resources and information. Digital grant management systems are used to facilitate the 
funding process and track research projects. 

 Monitoring: The progress of sustainability research and the number of academic publications 
produced are tracked online through the academic incentive system. Research tracking tools such as 
web of since and google scholar are used to track publication output and research milestones. 

 Evaluation: The impact and quality of publications on sustainability are evaluated. Citation analysis 
tools and peer review systems are used to evaluate the reach and impact of research. This evaluation 
system is carried out online at the end of the year through the academic incentive system according 
to the academic incentive regulation. In this way, researchers benefit financially from the academic 
incentive throughout the year. 

Additional evidence link (i.e., for videos, more images, or other files that are not included in this file): 
https://www.gtu.edu.tr/en/kategori/4000/0/display.aspx 
 
https://www.gtu.edu.tr/fileman/Files/UserFiles/basin_ve_halkla_iliskiler/duyurular/2024/AKADEM%C4%B0K
%20TE%C5%9EV%C4%B0K%20BA%C5%9EVURU%20KILAVUZU.pdf 
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